
Tips, Insights & Tactics 
How to Work with Different Generations and Personalities

Having the talent to successfully collaborate 
with others, regardless of differences, is 
an invaluable skill in the modern office. No 
matter what kind of work you do, it’s likely 
you’re expected to move business forward 
with teamwork more than ever before.  

Harness the Power of Others
Being part of a team when its members have different personalities 
can be a challenge. Whether direct reports, colleagues or clients, 
the need to effectively interact with others is important. 

Imagine your business is introducing a new product or service.
Who’s likely to be part of the gigantic effort to make that 
happen? Marketers, salespeople, technical folks and support staff 
are all likely to be at the table. 

From genders to generations to different personality types and 
beyond, multiple factors must be balanced in order to achieve top 
results. Let the following tips help you do this.

Think Beyond the Box
First and foremost, each team member is an individual. While 
being in tune with different people should be a key part of how 
you develop leadership skills, be careful not to stereotype or 
pigeonhole. Toss the one-size-fits-all thought and remember all 
boomers, millennials, etc are not created equal. At the end of the 
day, every individual is just that.

Tailor Your Approach
A diverse set of people solving problems gives unique 
perspectives. If you’re leading a meeting or managing others, 
think about how you can bring out the strengths in others. 
Where appropriate, adapt your style to fit the needs of different 
people. For example, millennials prefer frequent feedback on 
their performance while boomers may not want feedback at all. 
GenXer’s prefer space and individual freedom.

Learn From Each Other
Develop a mentorship approach by consciously learning from 
others. If you are a seasoned worker and must learn new 
technology, ask a younger colleague who may have more 
experience for help. Conversely, if you are newer to the workforce 
or to a company, do not hesitate to ask an older employee for 
background that could be invaluable to your ability to better 
understand a situation or a project.
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Play to Individual Strengths
Personalities also affect team dynamics. Make it your goal to 
understand each person you work with. Respect unique talents 
and approaches and how those contribute to ultimate success. 
For example, someone who frequently challenges ideas can lead 
teams to great outcomes. If you are responsible for assigning 
tasks, match responsibilities to strengths. 

Find What Drives Them
Every person can be motivated by something different. For 
example, Type A’s thrive on incentives and deadlines while 
Type B’s prefer more time to think through complex problems. 
Millennials are highly motivated by advancement so look for 
opportunities to help them shine. Other people thrive on the 
ability to solve problems efficiently. 

Make Your Leadership Matter
Every challenge you encounter presents you with an opportunity. 
The more you can learn how to positively interact with a wide 
group of people, the more you can grow both personally and 
professionally. 

Good people skills position you for future leadership positions and 
maximize your role in meeting the goals of your company. It can 
also help you get more done in better ways than ever before.
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Visit us on the web or ask your local Xerox provider 
about our comprehensive line of printers and 
multifunction printers. www.xerox.com/office

Click an icon below to share this tip sheet with your social media networks:

Let Us Help You
Many Xerox® printers and multifunction printers offer robust mobile 
print solutions that can help you accommodate the needs of 
diverse work team members. From employees who prefer to work 
from home to mobile nomads that want the ability to work from 
just about any place other than their desks, you can count on Xerox.

Programs Designed for Small Business Needs
Our award-winning printers and multifunction printers give you 
easy mobile printing, scanning to the cloud or email and more. 
You don’t need a large budget to take advantage of these 
capabilities thanks to these programs:

•	 The Xerox® Small Office Savings Plan gives you a free printer, 
service and support when you select a technology-as-a-service 
plan for as low as $ 59 per month.  xerox.com/smalloffice

•	 The Xerox® Loyalty Rebate Program gives existing customers a 
discount of up to 75% on a new printer and any accompanying 
options. shop.xerox.com/loyalty

•	 The Xerox® Trade-in Program lets you trade in a non-Xerox 
printer and get a rebate up to $ 610 when you buy a new Xerox 
printer. xerox.com/trade-in

•	 The Xerox eConcierge® program gives you free lifetime service  
for all eligible printers when you sign up for automatic printer 
supply replenishment. xerox.com/eConcierge
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