
Company: Westar Energy, Inc. 
Region/Country: Topeka, Kansas
Industry: Electric Utility

Automating Paper Processing &
Content Management 

Company Profile:
Westar Energy is the largest electric energy provider in Kansas, serving more
than half-a-million business and residential customers. Headquartered in
Topeka, Kansas, Westar Energy employs about 2,200 people, and serves more
than 674,000 customers throughout East and East-Central Kansas. Westar
Energy has energy centers that generate more than 6,100 megawatts of electrici-
ty, which is transferred over 33,000 miles of transmission and distribution lines. 

In addition to meeting the increasing demand for electricity in Kansas, Westar
Energy is also committed to providing and maintaining reliable and affordable
service to their customers. This includes investing in renewable and new tradi-
tional-fueled generation and transmission projects, and upgrading controls at
existing plants. In short, “Doing whatever it takes to power you into the future.” 

Business Challenges:

Westar Energy’s immediate challenge was to find a content management and
business automation system that would work with their ever increasing paper pro-
cessing workload.   Their first initiative was to integrate the existing IBM Content
Manager document management solution (DMS) with the Accounts Payable sys-
tem to store invoice images that were being outsourced for microfiche.  

With a service territory covering more than 10,000 square miles and over 50
remote offices, you can imagine the volume of invoices that flows through Westar’s
Accounts Payable department. Some of it arrives as you would expect: detailed
accounts with contact information, account numbers, and products sold or servic-
es performed. But, other invoices are handwritten, illegible, or scribbled on a crum-
pled piece of paper. So, Westar faced a major challenge in improving their
Accounts Payable system in terms of both the volume of invoices and the quality.

In addition, Westar also wanted to integrate their existing IBM Content Manager
DMS with the new content capture and business automation solution.  This would
allow a number of time and cost-saving functions, such as centrally scanning
invoices for access and retrieval by Westar’s remote offices. And, of course, all of
this needed to happen while keeping customer service up and costs down.

Challenges
• Find business automation software
that integrates with existing IBM
Content Manager. 

• Seamlessly replace microfiche out-
sourcing of invoices with in-house
content capture.

• Easily capture and scan invoice
images and securely deposit them
into a central repository. 

• Automatically correct for poor
image quality of invoices. 

• Provide customer support with fast
and complete access to information. 

Results
• Easier viewing and retrieval of his-
torical images. 

• Immediate cost-savings by bringing
imaging work in-house. 

• Workload is now distributed across
accounts payable clerks and IBM
Content Manager work lists. 

• Invoice image quality can be cor-
rected using image enhancing fea-
tures. 

• Remote offices can now quickly
access invoices. 



Solution:

Westar replaced current microfiche
processes with Xerox MFPs and
SMARTdocument Travel (AutoStore).
SMARTdocument Travel is able to scan
multiple invoices directly into Westar’s
existing DMS using barcode separator
pages to distinguish between invoices.
The multiple features associated with
SMARTdocument Travel  can also
improve poor image quality, classify
documents, and process them into text-
searchable formats.   

Result:

Westar’s branch offices are now able to
quickly access and retrieve invoices
that are scanned at headquarters –
making the communication between
customers, service providers and
Westar efficient, and the information,
reliable.  This allows Westar to digitize
their invoice images in-house instead of 

relying on an outside source to micro-
fiche them, resulting in a cost-savings
and faster storage and archive turn-
around.  In the future, the scan capture
process through the MFDs with
SMARTdocument Travel will be pushed
out to the branch offices to further
increase the speed and efficiency at
which the invoices are processed.

Hardware:
Xerox MFPs

Software:
SMARTdocument Travel, IBM Content
Manager

Notable Solutions, Inc.

Corporate Headquarters
600 Jefferson Plaza; Suite 500
Rockville. Md 20852
ph: +1.240.683.8400
Fax: +1.240.683.8420

Western U.S / Canada

ph:  +1.415.333.3615
fax: +1.240.683.8420

European Office
Gebr.-Wahl-Str. 21
35619 Braunfels, Germany
Tel:     +49 6442 962 349
Fax:    +49 6442 962 359http://www.nsius.com

“The SMARTdocument travel software has provided us the ability
to exploit the scanning functionality of the Xerox MFPs...”

“The SMARTdocument travel
software has provided us the
ability to exploit the scanning
functionality of the Xerox MFPs
and quickly and easily import
out Accounts Payable invoice
images into the IBM content
manager document manage-
ment system. “

“The NSi support staff has
always been available to assist
us with installation and configu-
ration questions. Their staff is
very knowledgeable with the
product, and is able to get our
system administrator the infor-
mation he needs to make our
environment run efficiently.” 

Ron Minihan
Westar Energy



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


